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I'm invited to share with you my unconventionaladebout life-work
balance. So, I'm supposed to have unconventioeakid don't know, that
will be up to you to judge. | will not be speakiagout time management.
I'm speaking about the weight of work versus tlganization of intimacy in
the life of women. | focus on researchers. | dopretend that what | am
saying goes for every kind of work. I'm speakingdesector where most
people are in love with their work.

My own work in progress at the moment concernsrvain activities:

An extensive research project (ESF) about the gyatrof work on
television. How is work, and specially working woméreated on
television. In the news, political talk shows, seagnd advertisement.
A second time consuming activity concerns the drgimagy of our
women's studies program. As you may know, we at@biinancial
resources. In the future there will no longer elllacademic
program on women'’s or gender studies at the Fleomslersities.

Attitude
What is the general attitude about work ? Whatésdominant discourse ?
What is the feminist stream concerning work ?

We want it all.

Previously women had to choose, between a familyaacareer,
and earlier they even had no choice. Now a daysemosion't want
to be forced to choose. Everything has to be plessib
simultaneously. For women as for men.



The limit
In that formula, work has to fit in 38 hours maximu

Onthaasten
There has to be room and time émthaastingdon't hurry, me
don't hurry

“They ruined the job”

There is a difference in attitude towards work leswthe
generations. Most elderly workers in top jobshataniversity and
elsewhere, did not care about the amount of workmg's. My
younger colleagues, do care. Even in the many cemams for
equal opportunities | was active in, again andmgane was trying
to reverse the existing working culture. The ersllesurs to
publish and to manage a department are not a futuneg women
envisage.

Quality time equals anytime but work.

Quality time is defined as time spend with famugth friends,
leisure time. That is the general terminology. Labkhe standard
terminology ‘work-life balance’. Many people alwayske a little
joke after using the expression, neverthelessténatinology
opposes life and work.

Some resear ch and proj ect results
The Belgian Gender Institute ordered last yearrsévesearches about
women in politics. It is not about researchers,fbatale politicians are
also in a position to be prepared to work restjedsie results of the
study were presented during an interesting conéerénne 14 2006.
The recommendations were predictable but intergsifiyou want more
women in politics,
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politics has to fit in working hours;

work has to fit in family life, and every one hasréspect family
hours;

women have to accept that other people can dotapre
mothering, the caring and the cleaning;

traditionalists (men and women) have to see tfewbrk can be
done in less hours and at the right moment;

every one has to accept the schedule of the faroilys;



M

0 itis not a women's problem it is a gender question

Positive action at the University of Nijmegen|

From 1980 till 2001 | worked at the University ofjidegen. Since the
early 80s | have been active in positive actionmmigsions. Our
commissions did not propose other recommendatiarsthe one |
mentioned concerning politics.

In the late 90s, as commission of affirmative actd the faculty of
social science, we were in a possibility to doseagch concerning the
motivations and ambitions of the female researcbgtise faculty. The
results were very revealing for me. The femaleaesers had hardly
any ambition: they wanted to do their job, everagbtheir PhD, but did
not plan a career; the most important thing wastmepatibility of their
work with their family life. They also had adaptieir ambitions to the
very little chance there is that they become psiiesor even obtain a
permanent research appointment. It looks like agadte coping
strategy.

Stagnation of women in top job. New research wksased last week
confirming our worst fears.

EU: women in science.
Many of us have followed the effort Nicole Dewandrel others have
put into it.

y opinion

For researchers, working is a continuous procegassion, a hobby.
Everything that needs time in the life of someortd what kind of
passion and ambition receives less time, lesstatteness priority than
when one lives with someone that does not havekthdtof passion.
This situation exists since always, and women ¢winth men with a
passion or ambition know that very well. It is modisaster, but a choice,
a way of living. For female researchers it is nibedent.

Much of our housework (and also caring and motlggroan be
outsourced. Feeling guilty about this is senseless.

Collectivizing housework was no success, but omtaeket there are
many products and services that can make housewamnkgeable for
men an women. It is used, but it could be developeck systematically,



and we could think about it and develop it moreitpady and in a more
serious and creative way.

Also, there is nothing wrong with delegating housskyand the
management of the household, to other people. Eem those people
are other (decently paid) women.

| hate our do-it-yourself culture. This does noaméhat | don't
appreciate handcraft, good knowledge of everydgsentients, skills to
repair things, etc. But | hate the way of life ihiah two people living
together in a household (or, even worse, one pers@upposed to do
everything by their selves: putting together cuptdsabookcases,
hanging chandeliers, cooking, running errands,gltie laundry,
ironing, installing your home computer, gardenisganning your own
stuff in the supermarket, checking in automaticadlyhe airport, you
name it, you know what | mean, and you have ta gourself.

It is in an important question, with hard economamd psychological
dimensions, but when one thinks about it serioushg realize what
claim this mentality put on your time schedule ardse of
responsibility. Service vouchers (dienstencheqdesgnswer partially
the problem, but not fundamentally and practicatipugh. It is too
complicated and expensive, and it is questiondiaethe state has to pay
for it.

Ironing shops, errand services (home deliveryeocpvldnd go, home
managers, e-shopping, child hotels, nannies, canput
godfathers/mothers), it does exist, but it coularmge personalized.
When Marco Van Basten, with the Dutch national haditteam became
European champion, in an interview afterwards,ahé: st is beautiful, it
IS exciting, I'm very happy, but anyhow, | havegtoto the supermarket
next Saturday, life does not change that much. Megafuropean
champion or not, | remain a normal person, theeenaany things | have
to do myself. That was 1988, and it became worgenaorse.

People who invent creative solutions to combinel eark with ‘a life’,
receive very little exposure, and no political atten. The mainstream
message is: a job fits in a time schedule from 3, ®ven a top job has to
take maximum 38 hours a week, there should be adayvbetween the
public sphere and the private life, and the ambitbpeople having
children together is educating the children togethknow that the



divorce rate is very high, but the ambition is toittogether.

Punishing hard work (by taxing it, by a negativetmayal, by policy
discourse and policy measures about the relafigyworking life) is
absurd and bad for the general and public benefit.

All the credit regulations we know, the leaves, plaet time facilities,
subsidies etc. are framed on the idea of a maamstieb and a
mainstream family. Nevertheless we do, mostly fjemany difficult
and extreme things to live with our (work)passidfen (and if) you do,
you have to puzzle everything together yourseléi@g and you have to
pay it yourself. The support goes to the regulamtdas. Look around,
and you know that people

o work and live in Sweden and in Denmark during e period,
that people work partially in the States and hafanaly in
Brussels, work and live for years and years in Nletherlands and
in Belgium (what | did for 21 years), or have diffat teaching
jobs in different parts of Germany, ...

o regularly remain for long periods in an remote igmnecountry

o live in a nomadic way

o also live this way: he, Minister in The Hague ahd,sambassador
in India (Arie Pais and Eegje Schoo), in the 80s.ckeated 10
chairs in women'’s studies at the universities anXletherlands.

o Wwho are single, and automatically colleagues tiinak they don't
have no organizing and caring to do.

o .. you know many other examples ...

Different periods in life can differ a lot. Thereeano long term solutions.
Hedy d’Ancone, the first Dutch minister for emaratipn (and a militant
feminist) did not want a second term as ministecause during 4 years
you can keep your social life on hold, 8 years gan't, she said. Being
divorced and single she said, she had to be moeéutavith her friends.

| do not think that top jobs are done in 38 hoarg] certainly not in 19
hours. It is dishonest to do as if it can be dditeere are 168 hours in a
week, and 56 of that time one has to sleep. Rengii@6 hours. That is
twice the time people are supposed to work. Weradlv that in

intensive jobs a large amount of that 76 hoursthd®e spend in working.
In top jobs, highly educated people work a lot m@@d or unpaid.



38 hours is a fable when we are speaking about geasaministers, high
ranked civil servants, professors, researcheravé mo problem with it, |
only have a problem when we say it can and hag tobe in 38 hours.

Mieke Vogels (former Flemish minister of Equal ofpaities) was the
protagonist foonthaastingdon’t hurry- mentality. We fully disagreed on
this point. She knows how hard she and many wonak viout over and
over again, she claimed time for not working, alehging for going
slowly.

Much is going on about stress of men and womeharriash hour of
their lives. They care for children, and for thedrents, the have to
construct their careers. Often the claims aboug#resrations are not
well calculated, but suppose that people in thég &e very buzzy:

o The cause of the exhaustion and the stress isnhptvmrk or
carreer. The pressure results from doing and waguetwerything at
the same time.

o Writing a PhD maybe means not going to concerexarbitions,
postponing children and having them earlier orrld#aybe it
means not living together with the children fooader time, may
be not going on holiday. If the partner does nattta cross out
the holiday he/she has to go by him/herself andwthe children
cannot have a family holiday maybe they have ttogm camp.

o There a so little public examples of what unconneal things
women do to have a career, to live their passibat's a pity,
because a lot of things are happening since maargy&he
European network of Women’s Studies, Athena
[http://www.athena2.org] was very instructive foe m this
perspective.Many colleagues are living the samemnventional
life as | do, but in our Positive Action Commissie plead for
the aminstream 9 to 5 life.

o | have the impression that | hear less extravageamples from
young women, and | certainly don't hear about tfets in the
Positive Action Commission | was a member of. Theeemany
projects and researches about the combination df arad family,
but in my opinion, the most important thing is dteétude, the



mentality of the people how have to do it. Girlslavomen have to
want it, and boys and men must not stand in thay.wWhat is the
most important. | would want them more ambitious.

Time management: work is quality time, in certagmipds work
comes first, and in other slots of life it does.note, work and
thinking is about more than only planning.

I'm sure that wise practical lessons about timeagament stress
the fact the success of the combination of a caeee a private
life depends of the quality of the organizatiorisipossible to have
it all, if you don't lose time, if you are clever putting your
priorities, selection, calculation, managing yogemada and being
exhaustive in what you put in to it, being reasdaa what you
think you can do en passant, being open towardscalleagues in
claiming free moments for short family busines§ure, | know,
but | am not happy with it.

= | hate the discipline that is enforced to othdrs,lack of
flexibility, the ruling family schedule.

« The formula is bad for work-related thinking.

« The formula is bad for the general degree of iatllality
of a society, it slenders social life.

= This formula formalizes work in an unpleasant way.

= Rules, checklists, discipline ... and for men thesam
formula.

Since the 80s there has been a lot of critical centenabout the
work of Simone de Beauvoir. The reason mainly esfct that she
did not took into account that women’s problemsststof doing
the housework and that they are (and want to béens. In her
general ideas about emancipation, she neglectegdayelife.
However, she herself exemplified a everyday lifehaut
housework. Housework is, indeed, no ill fate, & ishoice. If you
don't want it, you don't live that way. Point.

| spend a large part of my working live, in the maof feminism,
in commissions talking about motherhood and abarhen who
refuse to choose. There is no bitterness in what aying, the

only thing | say is that women in top jobs need enoonesty, the



responsibility to make choices, much more creagtiyaassion and
ambition, not the permant demands for more stgipa@t, and
constant warning towards the employers about lidekvialance.



